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	No: WBTC/CMTS-Nodal/Union
	Dated in Kolkata the 06-02-2010


Minutes of meeting

A meeting was held in the chamber of GM CMTS Nodal on 2nd February, 2010 at 16.00 hrs to discuss the disruption of mobile services due to Power Plant problem in Saltlake Nodal Center. The following officers and association representatives were present in the meeting.

	Sl No
	Name of the Officer   
	Sl No.
	Name of the Association Representative-SNEA(I)

	1. 
	Dr. Biswajit Paul, GM Nodal
	1.
	Shri Dilip Saha, State President, 

	2. 
	Shri B.N Dhar, DGM/VAS
	2.
	Shri Tapas Ghosh , State Secretary

	3. 
	Shri S.K Singh, DGM/IR
	3.
	Shri P.K. Sinha President 

	4. 
	Shri C.R Bhowmik DE(Admin)
	4.
	Shri P.K. Roy, Zonal Secretary, 

	5. 
	Shri A.K. Nath SDE(CMTS)
	5.
	Shri Srikanta Awon, Asst Secy (Circle) 

	
	
	6.
	Shri P. Pal, Unit Sectary, CMTS Saltlake

	
	
	7
	Shri Manab Mukherjee,, Member 

	
	
	8.
	Shri Abhijit Basak, Member

	
	
	9.
	Shri Biswajit Majumder, Member


The following points were discussed and decided as below:

	Sl. No.
	Discussion points
	Decision in the Meeting
	Target Date
	Respon-sibility

	1. 
	Cabling and AT of 120 KVA UPS
	The load 120 KVA UPS has been shifted to 160 KVA UPS which has been cleared by AT on 1-Feb-10. All the shortcomings of 120 KVA UPS will taken care during AT.
	28-Feb-10
	Ericsson /DE(IR)

	2. 
	Separate Earthing for Ph-V.1
	Separate Earthing for Phase V.1 is in progress.
	15-Feb-10
	Ericsson /DE(IR)

	3. 
	Improper wiring of Battery Bank
	Improper wiring was notices in the battery bank of 120 KVA UPS. This is now free after shifting of load to 160 KVA. Work is  to be taken up early by Ericsson.
	28-Feb-10
	Ericsson /DE(IR)

	4. 
	Loose joints of SMPS.
	Loose joint of SMPS was due to the wrong installation of sandwiching a Bakelite sheet between two busbars in the SMPS based Power Plant. RCA has been sent to BSNL CO for rectifying the similar type of installation in the country. Ericsson will take necessary action to replace the module.
	15-Feb-10
	Ericsson /DE(IR)

	5. 
	Connectivity Diagram and marking of cables
	It is decided that no Power Plant /UPS equipment will be taken over from vendor unless proper connectivity diagram showing MCB/Node details and proper marking of cables are done. Regarding the old connectivities, Ericsson shall provide the same in phases. The connectivity of 160 KVA will be provided first.


	28-Feb-10
	Ericsson /DE(IR)

	6. 
	Fuse in Battery Path
	The fuse will be provided at the battery path by Ericsson for 120 KVA UPS
	28-Feb-10
	Ericsson /DE(IR)

	7. 
	Installation of Battery of 300 KVA UPS
	There is not enough space in the room for proper installation of battery. 
However, as suggested the using of adjacent toilet space for re-organizing the 300 KVA battery will be examined.
	28-Feb-10
	DGM (IR)

	8. 
	Emergency exit
	Emergency exit has been planned. Civil wing has requested to early execution of the work.
	15-Mar-10
	EE Civil

	9. 
	High Temperature in the room
	To control the temperature of room 5 split AC have been installed and 11X3 TR ductable AC have been planned in addition to existing ACs. 
	31-Mar-10
	EE Electrical

	10. 
	24 hrs manning of Transmission and Power room 
	It is absolutely essential to post at least TTA/TM to run the 24x7 service in Nodal section at least for Transmission and Power Plant section. It will be taken up with Circle office again by DE/Admn with cc to Association.
	15-Feb-10
	DGM (Admn), WBTC /Asso-cition

	11. 
	Sitting arrangement  for Power Plant Staff
	As suggested the using of adjacent toilet space for sitting arrangement of Power Plant staff will be examined.
	28-Feb-10
	DGM (IR)

	12. 
	Sharing of AT test Reports
	It is decided that the matter is to be taken up with DGM AT Kolkata with a request to share the AT Test Reports with the officers of the concerned section. The DE in-charge will share the Test Reports with the staff of the section.
	15-Feb-10
	DGM(IR)

	13. 
	Sharing of AT information with the section
	It is decided that the offer letter of AT will be sent to the section for information. It will be the responsibility of SDE/JTO (PP) to track the AT activities to ensure the proper testing of the equipment before taking over.
	Immediate
	DE (IR)

	14. 
	Training
	Since the staff got changed over a period of time, it is essential to organize training for the staff. It is decided that Ericsson shall organize PP and UPS training by the concerned vendor in CTTC for all circles.
	15-Mar-10
	DGM(IR)

	15. 
	Posing of SDE for Power Plant
	There is no SDE for power plant of the Nodal centre. It is absolutely necessary that a suitable SDE is to be posted for Power Plant which is the most sensitive. It will be taken up with Circle office again by DE/Admn with cc to Association.
	
	DGM (Admn), WBTC/ Asso-ciation

	16. 
	Transfer of supporting Staff from Circle Office for office Establishment
	Though the establishment and accounts for 1/3rd of the circle staff has been shifted to Nodal centre at Salt Lake, hardly any staff has been transferred to Salk Lake. This is causing a major issue in maintaining staff Establishment, Accounts And Welfare. It will be taken up with Circle office again by DE/Admn with cc to Association.
	
	DGM (Admn), WBTC/ Asso-ciation

	17. 
	Escalation Matrix
	Escalation matrix in case of problem has been defined in consultation with Ericsson. This is instructed to all PP staff and officers.
	Immediate
	DGM(IR)

	18. 
	Regular checking of Log book by DE
	It is decided that DE in charge will check the log book daily and counter sign it.
	Immediate
	DE(IR)


Copy to:
	1. Chief General Manger, WBTC

2. GM Operation, WBTC

3. DGM Admn, WBTC

4. DGM(VAS) Nodal Center.

5. DGM (IR), Nodal Centre

6. The DE/SDE(Admin)
7. President, SNEA, WB
8. General Secretary, SNEA, WB
	DE/Admn/Nodal Centre
O/o GM CMTS Nodal East,

Saltlake, Kolkata.
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